
10 Principles: 

1. Personalize the Experience

2. Create a Unified 
Communication Hub 

3. Mobile First,    
But Not Mobile Only

4. Crowdsource Workplace 
Expertise 

5. Global Usage

6. Keep it Simple 

7. Measure Effectiveness

8. Put Data Security First

9. Avoid IT-Dependency

10. Accelerate Growth  
and Stay Ahead of Evolving 
Business Requirements

As a valued and productive employee, you want to be engaged 
and feel a strong sense of purpose and connection in the 
workplace. Enabling a connected workplace requires a forward-
looking culture that embraces the flexibility that many of today’s 
employees have come to expect. 

With more than half of all online interactions coming from mobile 
devices, why are the majority of enterprise applications limited to 
the desktop?

Smart organizations are reshaping their work practices to 
provide an agile and connected workplace that extends access 
to critical enterprise operations and services to its employees 
from a single screen. A unified mobile workplace app acts as a 
communications hub and gateway to delivering personalized 
access to relevant functions – whether it’s reserving meeting 
space, reporting maintenance issues, ordering meals, connecting 
to a room’s AV technologies, or any other workplace resources 
that helps to connect employees and increase their engagement.
 
Increasing workplace connectivity can empower organizations to 
not only meet but exceed employee engagement expectations. 

10 PRINCIPLES FOR CREATING 
A CONNECTED WORKPLACE



1. Personalize the Experience

Today’s employees expect content and services to come to them, based on who they are, 
what they do, and where they are located. The days of a mandated time and place for employee 
connections are over. Successful companies must customize and deliver meaningful, highly 
relevant interactions through employee insights that offer a deeper understanding into their 
expectations and the services and functions they use most. 

2. Create a Unified Communication Hub 

Employees value support that simplifies work-life management. While intranets promise a single 
website, they depend too much on manual integration. With modern APIs and standards, you 
can streamline your workplace technology into a single app by creating a unified center for 
all important interactions – on demand. By providing single-click, mobile access to help desk 
requests, conference room reservations, bus schedules and facility requests, you can simplify 
daily business operations and enable your workforce to spend more time on what matters. 

3.  Mobile First, But Not Mobile Only

Mobile communications come in many forms, from in-app banners and feeds to push notifications 
and email. What is the best channel for you and your employees? As an example, Gen Zers, who 
are entering the workforce this year, are 22% more likely to prefer notifications. A truly mobile 
experience is not limited to a cell phone, it is something to be managed across devices that 
enables the user to be productive anywhere, at any time, and on any device.

4. Crowdsource Workplace Expertise 

Who knows how to engage employees better than employees? Opt-in channels and other 
communication streams can be kept up-to-date when the subject matter experts can be 
directly responsible for sharing valuable, relevant, and timely information. If you’re worried 
about overloading employees with notifications through this decentralized communications 
strategy, designate an admin role that functions as the approver of all company-wide and 
departmental notifications.

Don’t just meet, but exceed employee expectations

Here are some key guiding principles that can be used as a blueprint for 
transforming a workplace from a traditional workplace environment to one that 
fosters innovation, productivity and a deeper level of engagement 
and satisfaction.



5. Global Usage

A truly connected workplace experience solution must meet the needs of a global workforce. From 
back-end scalability, world-class security and easy geography-based customization, the successful 
enterprise solution must work anywhere at any time. 

6. Keep it Simple 

When keeping employees connected through a mobile app, it is important that administrators can 
make timely changes and upgrades with ease. A truly agile platform allows you to make changes in 
real-time, without having to worry about submitting updated apps to the app stores. This allows the 
app to stay intact and get better every day without disruption. Turn-key integration capabilities allow 
you to deploy in days vs. months or years.

7. Measure Effectiveness

In order to optimize the experience, ensure all interactions are data-driven – allowing you to clearly 
understand open rates, optimal delivery times, and what content is most accessed in your app. 
Use data to intelligently evolve your app and prioritize new communication streams—allowing you 
to invest time on proven communication tactics that demonstrate a proven return on employee 
productivity and success.

8. Put Data Security First

A solution is only as good as its data. Utilize a hosting environment that ensures redundant data 
center availability and that only appropriate services are accessible to the proper hosts and ports 
via pre-defined access rules. Both the platform and the vendor proving the solution must adhere 
to information security and related compliance standards such as SSAE, SOC, ISO, PCI-DSS and 
HIPAA, based on industry certification requirements.

9. Avoid IT-Dependency

To support employee-built workplace connectivity solutions, you must deliver an app that doesn’t 
require IT-dependent programming. Any employee, regardless of technical background, should 
be able to easily assemble and manage your workplace app, unlocking a world of innovation 
and value. 

10. Accelerate Growth and Stay Ahead of Evolving Business Requirements

The pace of change forces organizations to innovate to stay ahead of trending business 
requirements. Because the Modo no-code platform was engineered for extensibility and scalability, 
you are able to connect with any number of third-party technology integrations to meet a broad 
range of end-user needs – on demand! Building quickly and deploying only once across native 
apps and a multi-platform web, delivering increased features, functionality, and value over time. 
Because your mobile app’s first day shouldn’t be its best day.
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Technology is constantly evolving. 

At Modo we’re looking to new ways to 
empower your organization to grow. 
A strong workplace app is the best solution 
for fostering connections, improving efficiency 
and communicating your brand.

With these ten best practices, equip 
departments across your company with the 
tools needed to communicate effectively and 
ensure employees have instant access to the 
resources they need to be engaged, inspired 
and successful. 

Ready to plan your mobile-first workplace 
strategy? Schedule a demo of Modo Workplace™ 
to increase employee engagement and success.

Visit modolabs/workplace today. 

http://go.modolabs.com/Request-a-Demo.html
https://www.modolabs.com
https://www.linkedin.com/company/modo-labs-inc-/
https://twitter.com/modolabs
https://www.facebook.com/modolabs?_rdr
https://www.modolabs.com/workplace

